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Who are we?

The Adventist
Development and
Relief Agency is @
global humanitarian
organization of the
SDA Church that
demonstrates God’s
love and
compassion.




Why Does ADRA Exist?

ADRA is a professional,
learning and efficient
network that embodies
integrity and transparency.
ADRA reaches across
boundaries, empowering and
speaking out for the at-risk
and forgotten to achieve
measurable, documented and
durable changes in lives and

society. @ ADRA




What does ADRA do?
—

ADRA works with
people in poverty
and distress to
create just and
positive change
through
empowering
partnerships and
responsible action.




Why Does ADRA Do What it Does Differently?
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Because of Our Values: ?
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1. Connected

" With our workforce
" We Live our Mission &Visio
= Mutual Accountability
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= Open Communication




We Live Our Values

2. Courageous

=  Acting with agility; trusting
relationships

=  Boldly leading innovative
change

= Protecting and advocating for
the rights of our beneficiaries,
partners and employees
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We Enjoy Our Values

3. Compassion
" Solidarity with the People
and Communities we serve

through our Mission and Vision

= Being “Alongside” our

employees

= Genvuinely Caring Each
Others



2018 Thematic Areas
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= EDUCATION
» HEALTH /FOOD jod
SECURITY &
LIVELIHOODS
= AICC

= RELIEF &
DISASTER
MANAGEMENT




Beneficiaries Reached 2018

226,990 150, 985 5,560

646,280 A

160,000




Projects/Programs 2018

1. CALEB Project

2. Mahama ECD & F
Construction project

3. EMBRACE Maternal
Newborn and Child
Health Project

5. Food Handling, Storage
& Distribution Project

6. Hot Meal Feeding for
refugees &returnees

/. Impact Hope Project

8. Rwanda Girls Education

Project (REAP 2)
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Projects/Programs 2018

9. School Feeding Project 12. PROMISE MNCH Project
10. School Infrastructure &

Facilities Construction

Project (LDS church)
11. SHZC Zero Hunger

Project

12.Action for Social Change

Programme

RwANDA



Where We Work...

.. 21 out of 30 Districts




Achievements 2018

EDUCATION
(Change Goal 1)

Towards Highest Performance




Education projects 2018
]
ECD&F Construction
Impact Hope
REAP 2

School Feeding

WFP School Kitchens
Construction

A e

School classrooms

o

construction

/. Action for Social
Change Programme




Key Achievements in Education

e Students
supported
in
Primary,
Secondary
and
tertiary
schog

e Students
Benefit
from 59
School

students
graduate

igelng
TVT

e Adult
Learners
in literacy
program




Key Achievements in Education cont’d

Children enrolled in Parent Teacher
ECD&F centers Association (PTA)




Achievement 2018

HEALTH

Towards Highest Performance




Achievements
——

. EMBRACE

]
2. PROMISE |
3. Zero Hunger
4

. Action for
social
Change
Programme



Key Achievements in Health

e Fruit trees e beneficiaries
distributed to sensitized in FP,

e Households
facilitated to
establish
Kitchen
Gardens

beneficaires nutrition, WASH
and MNCH




Key Achievements in Health cont’d

* Malnourished e She-goats e Community
children given to poor Health Workers

rehabilitated T RS v and village
to normal children chiefs trained
growfh as TOTS in
under 5 Health Issues
and agro

forestry




Key Achievements in Health cont’d

* Milk cows e Anti AIDS e Youth clubs
donated to clubs trained with 3,858

poor families as TOTs in members
Group established
Dynamics and and trained on
Health issues ASRHR




EMERGENCY&DISASTER
MANAGEMENT
(Change Goal 3)

Towards Highest Performance




Projects
1

1. Emergency Education
Infrastructure

2. Emergency Education
Management

4. Food handling, storage
and Distribution

5. Hot meal provision for
refugees and
returnees




Key Achievements in Emergency.

* Metric tons on * Refugees & * Rwandan
non-food items g returnees were

\gereb . e ] provided with
istributed to hot meal
169,244 Over 760

metric tons
refugees

(maize and
beans)




Adventist Initiative for
Community Care—AICC
Program

(Change Goal 4)

Towards Highest Performance




AICC Projects

1. Ovutreach Program
2. CALEB Project

3. Youth Behavior Change (YBC) Project
4. Support to school & church relit T-

5. Puchase of church land ‘
6. Training PWD on drugs & M

permaculture



Key Achievements in AICC

Working
to buy

* People

e Secondar with

y school e [n Karongi

Youth
reached
during
anti drugs
campaign

land for

church
IN

Kirehe

and
Nyaruguru
respectivel
y were
assisted to
rehabilitatg

disabilities
trained on
drug
abuse and
permacultu

re




2. CALEB Project
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3. Youth Behavior Change Project

Campaign Against Drugs
and Immorality

Towards Highest Performance




Why is Youth

behaviour change
critical and urgent-



The harmful use of alcohol results in 3.3
million deaths each year

On average every person in the world aged
15 years or older drinks 6.2 liters of pure
alcohol per year

At least 15.3 million persons have drug use
disorders

Injecting drug use reported in 148 countries, of
which 120 report HIV infection among this
population (source: WHO)



Drug abuse in Africa (source: AFRO WHO)

- Cannabis remains the most widely used illicit
substance in the African Region

- The highest prevalence and increase in use is being
reported in West and Central Africa: 5.2% and
13.5%

Trumpet
plant is
also toxic
and used
by youth




Drug abuse in Rwanda
.

" Drug trafficking and abuse was about 23% of the
cases handled by the RNP last year

= Rwandan youth are the most affected (those
found in possession of cannabis: about 72% are
between the age 18-35)

" Research found that 52% of the youth have at
least used drugs once in their life




Drug abuse in Rwanda cont’d
- .

= Other crimes like physical abuse resulting into
bodily harm, theft, child molestation and rape
were most of the time directly linked to drug
use

" The RNP encourages partnership in crime
identification and prevention

Source: Netwtimes Jan. 2019; Rwanda National Police (2019)
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The Struggle Continves...
.

= Given that youth are the most affected, in

our churches youth MAY BE USING DRUGS
but PARENTS MAY/CAN DENY it based on
the FACT that their CHILDREN are
CHRISTIANS

v"We should EDUCATE our children about the
EFFECTS of drug abuse

€ ADRA
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Social Enterprise for
Sustainability

(Change Goal 5)
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Strategies

1. Capacity
Building

2. Service
Delivery

3. Networking
4. Advocacy

RwANDA



Human Resource




Spiritual Emphasis

Towards Highest Performance




1. ADRA Rwanda Chaplain

ADRA Rwanda has a
Chaplain Who Leads

Morning Devotion Every
Friday, Elder Peter Nkubara
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THANK YOU
&
BLESSINGS

Towards Highest Performance




